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CLEARLY DEFINE YOUR POINT

Use Joel Schwartzberg's

"I Believe Exercise

) Imagine your point

) Add "l believe" in front of it

) Ask yourself, is it a complete sentence?
) If not, re-define until the pointis a

com plete sentence.



BENEFITS OF
CONCISE
SPEAKING

[T NVE el Simple and clear messages keep audience attention
MEREIEISER Easier to remember a simple message than a
complicated one

Concise messages are easier to digest and thus more
persuasive

Concise messages respect audience time.
SRR With less words, you are able to spend more
time focusing on the energy and emotion of the message you are
trying to Convey.

oncise communication illustrates expert
understanding of the topic.



AN ANXIOUS AND
UNPREPARED
SPEAKER MIGHT
TAKE 200 WORDS
TO EXPRESS WHAT
A RELAXED AND
FOCUSED SPEAKER
CANSAYIN 40.

) Leaders who want to ensure
their communication is
impactful and influential benefit
from learning how to speak

concisely.

) CEOs and Executives are better
leaders with greater persuasion
when they clearly define their

point before speaking.



WHY IS IT IMPORTANT FOR CEOS
TO BE CLEAR AND CONCISE
WHEN COMMUNICATING?

) When communication is unclear or ambiguous
employees must ask follow-up questions to
understand fully. In order to save-face and avoid
embarrassment many employees will not ask the

necessary questions to perform the tasks properly.

) Clear and concise communication resolves uncertainty
and allows for fewer work-place conflicts and

miscommunications.




MAKE YOUR POINT ABSOLUTELY CLEAR

A Clear Point will...

) Convey that X will lead to
an impactonyY

Is Specific and
Measurable

Have a value that is
clearly defined

Have back up evidence
throughout the
presentation

e Propose point

e Argue point

e Defend point

e Prove point




SOME FINAL TIPS TO IMPROVE
YOUR SPEAKING

) Take a deep grounding breath

before speaking

) Start Strong (own your space,
speak a bit louder, remember

to use the strategic pause).

) Pick One Main Point and One

Supporting Fact to focus on.
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