TEAM COMMUNICATION
SKILLS ASSESSMENT

HOW WOULD YOU RATE YOUR TEAM MEMBER Select the choice that best
matches and add that point

ON THE FOLLOWING CRITICAL ASPECTS OF THEIR COMMUNICATION SKILLS?  value in the circle to the right.

VOLUME OF SPEECH (LOUDNESS OF THEIR VOICE): SCORE

(‘D People ask them to speak up on a regular basis.

@ They sometimes struggle with projecting their voice in a strong, confident
manner.

@ | feel completely confident in their ability to project their voice and modify
it as needed for maximum impact.

CLARITY OF SPEECH (PRONUNCIATION OF THEIR WORDS)

People often ask them to repeat what they've said.
They occasionally mumble, drop sounds, or run words together.

They clearly pronounce all sounds of each word in all situations.
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OF SPEECH (SPEED WITH WHICH THEY SPEAK)

They're often asked to slow down.

They sometimes rush, particularly if uncomfortable or passionate about a topic.
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They consistently speak at a rate that enhances clarity and projects confidence.

BODY LANGUAGE
They tend to look at the floor, seldom smile, and typically slouch.

Their eye contact, engagement, and posture sometimes suffer if they're not
paying close attention.

OXOXC)

They have strong eye contact, smile and connect, and have good posture.

COMMUNICATION STYLE

They have a tendency to ramble, use excessive filler words and tend to sound
indecisive and lacking in confidence.

They are generally confident when speaking but become less sure of
themselves when the stakes are high or when addressing a large group.
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They are an extremely confident speaker. They are able to communicate with
poise, professionalism, and confidence regardless of the situation.

Add the score for each of the 5 critical aspects of communication. TOTAL

With professional training your team will develop techniques to communicate with impact and influence
that will improve customer experience, secure more business and positively impact your overall brand.

Contact us at (212) 308-7725 and visit us at CorporateSpeechSolutions.com
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